Development of 
Here on Food

a nutrition blog at the Huron County Health Unit
January 2010
Goal for the Blog
To provide credible nutrition information and ideas to Huron County families.
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Plan for Use and Maintenance

Target audience (demographics, age, occupations, income level, purchasing habits):
Huron County women ages 30 – 49 raising families. 

(This is currently the highest user group of nutrition information.)

Secondary audience:
Huron County women ages 50 – 64 raising families.
Huron County women ages 18 – 29 raising families.
Technical capabilities of the audience
· Moderate computer literacy
· High speed access is common (we know that from our IP addresses using our site now)

· Use of Meebo and Facebook ahead of Twitter

· Don’t need a big Help section

User expectations
· Can rely on regular blog conventions (won’t need to be highly innovative)

· Keep it simple in terms of interactivity
· Will expect links and streaming media (e.g. youtube)
Primary actions the visitors will make and what will keep them coming back
1. Reading
· Content entries for information

· Personal and interesting in a storytelling way

· Links out to other credible information with personal commentary

· Tell them what’s coming up each week

2. Share function (46% share through email, 33% to Facebook, 14% share to other social media, 6% share through Twitter)

3. Meebo

Adjectives to describe how visitors should perceive the blog
· Interesting
· Current

· Specific to Huron County

· Easy to use

What has been learned from a competitive analysis of similar blogs

· Not a lot of health units do this
· There are no food/nutrition blogs specific to Huron County

· There are massive amounts of food blogs but most used ones have a focus, so need to have a specific niche and focus, can’t be too broad

Content Development and Approval

· A calendar has been developed for content plans –ties to area, provincial and national health promotion days.
· Individual content entries will not require approval. Entries will be treated as if the Public Health Dietitian were in conversation with the public and therefore will stay within the scope of that role.
· Approval for entries will be required in the event of a response needed to harsh or negative criticism or comments.
· Will avoid any endorsement of individual products or professionals. Approach will be to err on the side of caution and provide tools for visitors to make informed decisions.

· ‘About Us’ page needs general description of the blog, what to expect, who is Amy, photo or caricature – visual

· Need to develop a naming convention for consistent tagging for searchability.
Tags to be Used

· Allergies

· Cancer

· Community Food Advisors

· Cooking (Cookery, Food preparation, meal preparation, recipes)

· Diabetes

· Dairy products

· Diet

· Eating Disorders

· Farm to Table

· Food

· Food Banks

· Food Labelling

· Food Safety

· Fruits

· Good Food Box

· Grains

· Healthy Lunches

· Heart Disease

· Juices

· Nutrition (Eating, Eating Habits, Healthy Eating, Nutrients)

· Nutritionists

· Physical Activity

· Product Safety

· Safety

· Smoking

· Snacks

· Stroke

· Transfats

· Vegetables

· Vitamins

· Water

· Weight Control

· Recipes will be archived as a Category with the following tags:
· Appetizers

· Breads

· Breakfast/Brunch

· Desserts

· Holiday

· Main Courses

· On the Grill

· Sauces and Dressings

· Side Dishes

· Snacks

· Soups/Stews

· Vegetables

· Whole Grains

Moderating and Updating Site

· Public Health Dietitian will make an average of three entries a week, including recipes once a week. Support Staff may take over the recipe entries eventually.
· Entries will be made on Monday, Wednesday (the most popular blog reading days) and recipe on Friday.

· Guest bloggers will be used regularly (see calendar of content).

· Meebo will be used to engage visitors
· Email address of foodblog@huroncounty.ca will be created to send messages to the Public Health Dietitian
· Database of articles/entries will be created for when Amy is not here.

· Training to upload entries will be done with Amy, Annie, Janice (?), barb

· Every three months we will have a content development meeting to plan for the upcoming season.

· We will review the naming convention tags within four months of start up of the blog.

Budget Planning

· Need some $$ for promotions!

· kitchen magnets for distribution 

· Ads in Focus Supplement during Nutrition Month

Promotion

· Article/Ads in Focus Supplement during Nutrition Month
· Media release

· Promote our blog on other blogs 

· Cable spots (free)

· Include in Good Food Box

· Notice to BOH, County Council

· Notice to FirstClass County conference

· Website hot button on County “What’s New” and health unit landing page revolve
· Hold simple contest to drive people to website – draw or perhaps trivia based?

Exit Plan for Site Closure
· Approach will depend on reason for closure.
· Archive blog, but remove from search crawl. This allows for more up to date information to take the spotlight.

· Still blog website; easy due to us hosting the blog instead of 3rd party

Evaluation
· IT looking into best tracking tools:

· How long visitors stay on page

· # of return visitors

· # of users of the ‘Share’ function
· Top content (pages with most hits and longest time spent – pedigree content)

· Top refers – whether search engines, health unit, social media etc.

· Top exits – content that points to outside sites
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